HEALTH AND SAFETY

POLICY

Fulcrum is committed to ensuring the health, safety and welfare of all of its employees.

We seek to conductall of our activities sofar as to prevent anyinjuries or harmto our contractors, clients and
members of the public. All measures aretaken to ensure that all of our statutory duties are met atall times.

The Chief Executive Officer has overall responsibility for the management of this policy. Active involvement of the
Executive team ensures effective implementation of the policy.

Every employee must co-operate with the organisationto enable all statutory duties to be complied with, at all
times. The successfulimplementation of this policy requires thetotal commitment from all of its employees. Each
individual hasa legal obligation to take reasonable carefor their own health and safety, and for the safety of any
other people who may be affected by their acts or omissions.

The aims of our Health and Safety Management System are to promote continual improvement and:

. To comply with all currentand relevant Health and Safety legislation.
. To ensure Health and Safety isanissueapplicabletoall staffand a key management responsibility.
. To allocatesufficientresources to provideand maintain a placeof work that is,sofaras is reasonably

practicable, safeand healthy.

. To ensure that Health and Safety factors aretaken intoaccountinthe purchasing, operationand
maintenance of plant, machinery, tools and equipment, andinall activities carried out by the
Company.

. To ensure that adequate information, instruction and trainingrelevantto work and responsibilities is

provided to all staff.

. To ensure that all relevantinformation related to Health and Safety is communicated to all persons
engaged inthe Company’s operations,and to persons usingthe facilities of the Company.

. To ensure that suitableand sufficientsystems and procedures are put into placefor the safety of all
persons at the Company’s facilities in the event of an emergency situation.

. To ensure the provision of suitablefirstaid facilities and theavailability of professional medical advice.

. To promote a Health and Safety cultureand consultation through engagement and participationon
Health and Safety matters.

Adequate facilities and arrangements are maintained to enable employees and their representatives to consulton,
andraise, health and safety issues. The Company have appointed competent personnel to assistFulcrumin meeting
its statutory duties and, where appropriate, supplement this with external consultants and specialists.

Health and Safety Review

The application of this policy and the effectiveness of the Health and Safety Management System will be reviewed
by a competent person atleastonce ineachcalendaryear or on significantchangeinthe Company’s operations.
This policyis communicated to all employees throughout the organisation, also to our contractors and clients. Itis
availableto the general public by it being displayedina prominentlocation withinall our occupied buildingsand on
our company website. http://www.fulcrum.co.uk.
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